
SM A R I C A

Pre-launch checklist
32

checks

Content · Mobile · Speed

SEO · Legal

Most bad launches are not caused by one big mistake. They are caused by

five small ones nobody checked. This is the list we run before a site goes live:

thirty-two checks, each with one way to prove it is actually done. Work

through it in order. It takes about two hours on a small site.

HOW TO USE THIS

1. Do this on the finished site, on a staging URL or the live one, not on a design file.

2. Tick a box only when the verify line passes. "I think we did that" is not a tick.

3. Write anything you cannot fix today in the notes box on the last page, with a date.

4. Run it again a week after launch. Things move once real people start using the site.

Bilingual site? Run every check on both the English and the French version. Translated pages are

where broken links, untranslated buttons and missing meta descriptions hide.

SITE  /  URL CHECKED BY

DATE CHECKED PLANNED LAUNCH DATE
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01–07 Content 7 checks

Whether a stranger understands what you sell and can reach you.

01 Say what you do, for whom, and where, in the first screen of the home page.

VERIFY  Show only the top of the page to someone outside your business. If they cannot

tell you what you sell and where you work within five seconds, rewrite it.

02 Give every page one primary action, repeated, rather than four competing ones.

VERIFY  Open each page and count the buttons asking for something different (call, quote,

book, download, subscribe). More than two and you are splitting attention.

03 Publish phone, email, service area and opening hours as real text, not inside an

image.

VERIFY  Try to select the phone number with your cursor. If it will not highlight, search

engines and screen readers cannot read it either. Phone should be a tel:  link on mobile.

04 Click every link and button on the site, including the footer and the 404 page.

VERIFY  Nothing lands on a 404 or an "#" that does nothing. Type a made-up URL such as

/nope  and confirm your 404 page has a link back to the home page.

05 Send a real test enquiry through every form and confirm where it lands.

VERIFY  The message arrives in the inbox (check spam), the sender sees a clear

confirmation or thank-you page, and any auto-reply has the right name and reply-to

address.

06 Proofread every page out loud, including buttons, form labels and error

messages.

VERIFY  Read aloud — you will hear errors you cannot see. Run a spellcheck set to your

locale (en-CA, fr-CA), and check names, addresses and the year in the footer.

07 Remove every placeholder: dummy text, stock captions, "Company Name",

empty pages.

VERIFY  Search the site for lorem , example.com , TODO , coming soon  and

123-456-7890 . Unpublish any page you are not ready to show.
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08–13 Mobile 6 checks

Most of your visitors are on a phone, one-handed, outdoors.

08 Open the site on a real phone, not only a resized desktop browser.

VERIFY  Test on at least one iPhone and one Android. Check the home page, one service

page and the contact page. Resizing a desktop window misses font, scroll and tap

behaviour.

09 Make every tap target at least 44 × 44 px, with roughly 8 px of space around it.

VERIFY  Inspect buttons, nav items and footer links and read their box size. Then tap them

with a thumb, not a fingernail. Stacked footer links are the usual offender.

10 Kill horizontal scrolling on every page.

VERIFY  Swipe sideways on each page — nothing should move. In the console, run

document.body.scrollWidth  and compare it with window.innerWidth . Wide tables and

images are the usual cause.

11 Keep mobile body text at 16 px or larger, including inside form fields.

VERIFY  Tap into a text input on an iPhone. If the page zooms in, your input font-size is

under 16 px. Fix the font size rather than disabling zoom.

12 Test the mobile menu: open, navigate, close, and use the browser back button.

VERIFY  The menu closes when you pick a link, the page behind it does not scroll while it is

open, and back does not leave you stuck on a blank overlay.

13 Fill in every form on a phone with the on-screen keyboard up.

VERIFY  The submit button is still reachable, no field is hidden behind the keyboard, and

the right keyboard appears — type="email" , type="tel" , plus sensible autocomplete

values.
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14–19 Speed 6 checks

Measured on a mid-range phone on mobile data, not your office wifi.

14 Get every image under about 200 KB and export it at the size it is displayed.

VERIFY  In DevTools, hover an image to compare its intrinsic size with its displayed size. A

4000 px photo shown in a 600 px slot is wasted weight. Check file sizes in the Network

tab.

15 Serve images as WebP or AVIF, and set width and height on every <img> .

VERIFY  The Network tab shows the served type. Reload with a slow connection simulated

— text should not jump down the page as images arrive.

16 Lazy-load images below the fold, and never lazy-load the main hero image.

VERIFY  Lower images carry loading="lazy" ; the hero carries fetchpriority="high"

and no lazy attribute. Lazy-loading the hero makes the page feel slower, not faster.

17 Keep the home page under roughly 2 MB transferred.

VERIFY  DevTools → Network → tick "Disable cache" → hard refresh, then read the

transferred total at the bottom. Write the number down so you can compare after future

changes.

18 Remove third-party scripts, plugins and font weights you are not using.

VERIFY  List every external script in the Network tab and justify each one. Delete duplicate

analytics tags, unused sliders, abandoned chat widgets and font weights you never call.

19 Run PageSpeed Insights on mobile for your three most important pages.

VERIFY  Aim for LCP under 2.5 s and CLS under 0.1. Record each score before launch —

the trend after launch matters more than the number today.
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20–26 SEO 7 checks

Basic hygiene, not tricks. Get these right and ignore the rest for now.

20 Give every page a unique <title>  under 60 characters.

VERIFY  View source on each page. Every title is different, says what the page is, and

includes your city or region where it makes sense.

21 Write a unique meta description of 140–160 characters per page, and set a

social preview image.

VERIFY <meta name="description">  present and not copy-pasted between pages. Paste

a page URL into a chat app and confirm the og:title , og:description  and og:image

preview looks right.

22 Use exactly one <h1>  per page, describing that page.

VERIFY  In the console, run document.querySelectorAll('h1').length  — it should return 1.

Headings below it should step down in order, not be chosen for their size.

23 Give every meaningful image alt text; give decorative images an empty alt="" .

VERIFY  Every <img>  has an alt attribute. The text describes what is in the image for

someone who cannot see it — it is not a list of keywords.

24 Pick one canonical domain and make every other version redirect to it.

VERIFY  Type all four variants (http/https, www/non-www) — each should end on the

same address in one redirect. Each page carries a self-referencing

<link rel="canonical"> .

25 Publish sitemap.xml  and robots.txt , then submit the sitemap to Google Search

Console.

VERIFY  Both files load in a browser. robots.txt  does not contain Disallow: / , and no

live page carries noindex  left over from staging. Search Console reports the sitemap as

read.

26 Add LocalBusiness structured data with name, address or service area, phone

and hours.

VERIFY  Google's Rich Results Test returns no errors, and the name, phone and address

match your Google Business Profile character for character.
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27–32 Legal 6 checks

General guidance for a Canadian small business, not legal advice. If you handle health, financial or children's

data, get a lawyer to read your policy.

27 Publish a privacy policy that names what you collect, why, and who else sees it.

VERIFY  It lists your actual form fields, your analytics and email tools, how long you keep

data, and an address for privacy requests. It is linked in the footer of every page.

28 Ask for consent before loading analytics or marketing cookies.

VERIFY  Open the site in a fresh private window. Before you click anything, check DevTools

→ Application → Cookies: only essential cookies should be there. Refusing must be as

easy as accepting.

29 Force HTTPS everywhere and clear any mixed content.

VERIFY  Padlock shows on every page, the console reports no mixed-content warnings,

and http://  redirects to https:// . Check the certificate expiry date and that auto-

renewal is on.

30 Get express consent for newsletter sign-ups and make unsubscribing easy.

VERIFY  No pre-ticked boxes, and the checkbox says what people are agreeing to. Under

CASL, every marketing email needs your business name, a postal address and a working

unsubscribe link — send yourself a test and click it.

31 Show who you are, and publish terms if you take payment or bookings online.

VERIFY  Footer carries your legal or registered business name and a contact that a human

answers. If you sell, your refund, cancellation and delivery terms are linked from the

checkout, not buried.

32 Do a basic accessibility pass: keyboard, focus and contrast.

VERIFY  Tab through each page — you can reach every link and button, and you can

always see where focus is. Body text hits at least 4.5:1 contrast. Every form field has a

real <label> , not just placeholder text.
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What is not on this list, on purpose

Chasing a 100 on PageSpeed. Going from 70 to 90 is worth a morning. Going from 90 to 100

usually means breaking something useful for a number nobody sees. Stop at good.

Keyword density and meta keywords. The keywords  meta tag has been ignored for years.

Write pages a person would want to read, and keep check 20 to 26 tidy.

Launching with every page perfect. A five-page site that is live, correct and fast beats a

twenty-page site that ships in three months. Launch the core, then add.

Issues found — fix before launch

Fix after launch — with a date

ALL 32 CHECKED BY SIGNED OFF (OWNER) DATE L IVE

SMA R I C A  — websites and automations for service businesses. Want a second pair of

eyes before you launch? Send us the URL.

smarica.com

support@smarica.com

+1 (438) 817-9033

smarica.com 7

https://www.smarica.com/
mailto:support@smarica.com

